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Looking to its areas of use and its usefulness, the product offers vide market potential
throughout the country. The product is well known and popular and there are number of small
seale unite, manufacturing the same throughout the country. Taking into consideration the
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horicenlnre. railways, warchousiny cervices and regquirement for international boundaries. §g,
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3 The safes guaoted jnrespecl of slary and wages [or skitied workers and others are above
Qe priniim ar wdguzt s preseribed in the state

4 The interest rate for fixed and working capital has been taken as 18% per annam
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5. Margin money of approx . 30% of Ihe total investment in the unite has to be arranged
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Introduction,

Parbed Wire is nuseful industrial produet, mainly ased for fencing purposes. Barbed
encing peevenis the unwaonied cotrance and intrusion of animals and person into the fencing
arci This i maiely wsed tosatepoand house. pardens, forest, nurseries, liclds and specified
prohebited areas pertaining 0 defonce establishments, acrodromes, raifways, warchoused and
other Goviland privaie propertics. These are also used to make and safeguard international
houndaries and is one of the cheapest malerials 0 be used for these various purposes.
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hroughout the cotniry. The product 1o well knoswn o poputar and there are number of siall
senle il malfheiaeee e e throsohont e country. Taking into consideration the
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3, Fhe raies quoted inrespeet of salary and wages for skilled workers and others are above
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IMPLEMENTATIGN SCHEDULE Weeks
P Prepauntion of profeebreport. B

Sefiection of site 2

Hogslialion o grondb senie i
Avibaniiiny of boon wind Hoaanees 12
> Seoemientent of maciiuciy and cguipment 24
0. Lieetion ol wackingry and cquipment 2

. .
7 Recruitment ol sttt and labour 2
L] . )

8. Procurcinent of raw material ‘ 4 ‘
9, Commissioning and trial , 2

dinee many of the above activitivs will be overlapping, the overall ime required to
comunssion, the project may be 6 to 8 maonths. '

LECHINTOC AT, ASPECTS

. Provess ol Mapufwiare “

P b ) v e ade ono autcinatie machine which s available indigenois

the bashed wire s made out ol T2V W0 ML, palvanized wire, while two main fine
are Lod inte th machines through s @xes another wire is fed acress into the pair of Hine wires &
form bards al require intervals, the line wite twine themselves automatically the poin Wi
alter [orming thedesired barbs strands with the line wires autornatically at the desired distance
fhus (oring the compieic barbed wire. As the machene is automatic all its feeding and wor
cutting mechanism 18 conirolled by geat movements . which derive its power from the mail
clectric mofor altached to the machine, Once the machine is set up it goes on working
awtomatically:

2. Cuadity Specifications

Popenn of Lvtian standards L Tarmudmied 180 7781978 which is to need in the manainetur
b et To st oy and speciheations. While 15 278 TUTN speaibe i
e onad detads af the barbed wire, gnlvanivzed mild steel wires as per [ 2RO = 10
o e used i the consiruetion of e sapie. The completed barbed wire and the Jine WiTEs Wi
aleo b tsted for their minimum breaking loads nccordance with 1S: 1521 — 1972 i.c. metho
for tensile testing of steel wires to complete the quality specification of the propose product,
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'S,-"?\Inr i)cvwipllun __’__-i_i“:ind/imp I Qty . nluu (R ‘
| {iiy Wrap tor \mn iuimg nnu,hlm, Ind. | No. | 11.700.00
(m}mgcubon silpher dsmlyms apparatus Ind. 1 No. 19,500.00 B
(iv) Chemical balance Ind. } Set 7.800.00
(v) Muftle furnace (Laboratory) Ind. ! No. 0,500.00
3,77,000.00
(c) I_nstailation and electrification @ 10% 37,700.00
ApProx.
(d) | Total cost of machinery and equipments 4,14,700.00
| (e) Cost of dies, tools and fixtures 10,400.00
AL, Pre-operative Cost 29,900.00
| Total fixed cost (1) + (i) + (i) 4,68,000.00
Recurving Expenses (Per Monih)
(i} Personal (Per Month)
SN0 | l_jtifq_)—uon - Nos Salary | Value (Rs)
1| Production Manager 1 6,000 7.800
2 /\umml wt | 3,000 39 ‘)()0
B ( lul\/lyplsl o o 2,000 2, 600
4 Peon 1 1,500 1,950
5 . | Chowkidar 4 1% 1,500 1,950
6| Supervisor- Cum L, ah /\S‘:i&;tdl‘lt i 2,500 3 ?50
7Skt lul Opetator o 1 2,000 2,600
& elfer R U )
et o e g m———— s eh e Wt ] ()1‘1] o 55 7’%( -
e . _ p uqulsltcs (a) 15% of salaries 4 310”
t w' Total 33,040
} ‘ 33,000
Total 33,040.00
Say 33,000.00
(1) Raw-Materials including packing materials (Per month)
G.1 Wire 12/14 SWG indigenous 30.6 MT 8,35,380.00
@ Rs. 27.300/- per MT
8.35,380.00
Say $.35,400.00
(i) Vialities (Per monih)
Dower 15 1P 1200 KWIH (o Rso 1700 3,000.00
Waler b

300.0 (



(v) Other € cnlingent Fxpenses (per Month)

() Rent 3,000.00
(b} Postie, stalionery angd elephone 1,500.00
\(c) Consumable stores 400.00
L) Repairs and maintenance 1,500.00
(¢) Transpor( ang fraveling 4,000.00
(D Advertisement ang publicity 1,000.00
(2) Insurance 400.00
{h) Miscellancaus and expenditure 2,000.00 .
Total 13,800.00
{(v) Total recurring expenses {(p.m) , 8,85,400.00
(vi)  Total working capital (on 3 month basis) - 26,56,200.00
(vii)  Total capital investiment
{a) Fixed capital 4,68,000.00
{(b) Working capital for 3 months 26,56,200.00

P.%:Eﬂs:.!r_s'ﬂ_ﬁ_:_ﬂ:x_ii&_iféﬁ_! tion,

Fhe ot Canacily of (he machines is stated (o be around 800 Ky of barbed wine per
machine which «p 759, chicieney works out 1o he 600 Kgs. per shifl of 8 hours. Accordingly in
producing 36 M barhed ire per month ghe machine will be fully utilized. The universal tensile
testing machines and other testing machines are basically required 1o cheek the production us per
relevant standurd an may net be used to fuj extend and hence testing facility of these machiney
may be extended {0 other nearby small scale units,

Financial Analysis.

. Cost oJ'pro(!uction (Per year)
Total IeCurring cost per year 1,06,24,800.00
Depreciation on machinery and cquipment @ 10% 37,700.00
Depreciation on tools, dies and fixtures @ 25% 2,600.00
Depreciation on oflice equipment @ 20% ' 2,600.00
Interest on too] investment etc. @ 18% : 62,356.00
1,12,30,056.00
Say 1,12,30,000.00

2. Turm over (Per Maonti

oL Barbed wire 360 M @ Rs. 33,900, 1.22,04,600.00
G Wire Serape 720 MU i R, HO.000)/- 72,000.00
Total 1.22,76,000.00

L LYY



3, Net Profit 9per annum) before Income tax - 10,46,000.00
4. Net profit ratio

= 10,46,000 x 100
.22.76,000

8.52%

()

Rate of return

$10.40,000 x 100
31.24,200

= 334895
Break - even point
(1) Fixed C(’)Sl’

Depreciation on n; wchinery and equipment, tools,
dies and fixtures and office equipment.

Rend ‘ . - 42.900.00

Iterest on total investment - - 5.62.356.00

A% ol sulary and wages - 1.58.,400.00

4075 of other conlingent expenses exeluding insurance - 06.240.00

Total 8,29,896.00

(ii) Net profit (Per annum) - 10,46,000.00
FC x 100

BIP %= FCx 1046000

= 8,29.890 x 100
18,75.896

o 44.25 %
Where 1°C = Fixed Cost
o= Netprofit per vear

Additionat information, ifany -

Fhis andnsty s busically pae m:nurizzlu idensive as the machines are atomatic and eehnoloo:
ivolved s shrplos The entrepreneus therelore have fo give more emphasis on inventory contio
andd ;-»;n-i'-mi.»l*- side of e product to reliabte and genuine purchaser so as nol o Biive o
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Barbed Wire Machines,
L M/s L. Industries.
P3-1 Gali Na-1.
Anand Parbay Industirial Listate,
New Rohtak Road,
New Delhi- 5

2. M/s. Sert. industries
159, Netaji Subhash Road,
Calcutta,

3. M/s. Joshi & Co.
Waghle Indusiriag Flutate,
Thane, Mihirastry,

4. MYs. Bapng foed] Corpn,
Gl Road. Puitiphir,
Abicitsar - 1 (M

Lensite Tex g Machine,

3. N/s. Bhanji Nagt & (o,
67, Apolo street, for, -’
- Mumbaj -

6. M/s. Bluestar Ltd.
Bluestar House, 34 Ring Road,
Lajpat Nagar, New Delh).

7. M/s. Kamal Metal Industries,
Gaggar Bunglow, Astodia Road.
Ahemdabad.

ﬁgg‘@_gf_.i_:_m_{} address of Raw materials Sy nplicrs.

I M/s. Hunachai Wircs & uhes [Lid.
1], Aren, Baddi, iy Solan.

[

M/s. Pratah Wires (p) Lid
Ind! Arey Damual.
Dist. Kangra,

3. M/s. Himachal Wires (Pyiad
Indl. Area Damual, g Kanpgra,
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