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Tile, CPAFAD MAE NG
FErapect fra PAFAD paos THG Gndir Foor BELY Indust ey
1. Nature of activity. To manufacture papad from urad dal and

Mooha s sdad s with special Varieties of red chilli, grren chilli,
black papper, garlic, etc.

2. Importance : Papad forms a bPopular feood itenm in Indian diet. It

is es

lig}
ot

entialiy thin watfer 1lilke product tsualily circular in
shape, rolled from a dough made out of pulss op fernaceous
material with added salt and spices. In South india it jig known
as apallam. Papadam paepular in Kerela differs from Papad in  the
sense that it has a highey moisture content and puffs on frying.
Thouah traditional]y it has baen cohfinad to the househoid. papad
Making  invecent Years it hag developed it 1s  posed with
multifurisgs problems such as quality of ingredients used, method
of preparation, brocessing, packing and storage char acteristics.
The Central Food Techno]ogy Research Institute, Mysore, has
done & gocd deal amount of work on Papad making ang quality
problems  and has standarised g brocessed to improve the quality
of papads which has enhancegd the Storage life of the product.
With papad making one may also go for Vidiya making. The
latter makes food dishes delicious and Very tasty, Specially
curried vedgetalbiles
3.Market Potential/Demand Feasibility: Due to the
industrialization, the Purchasing bower of the people has
increased.  With the result, the food habits have also been

changing. The people now prefers to have convenient foods at

182



. S R I-I.I i faliges o - [ i
T IR S Y S e i h _ [P

PR PR SRS TR TS CRURE I SRR P It 1)

different taste. To have some more spiced meals. the consumption
ot papads and vidiya have gone up in the recent past in the
country. Its demand has also increased manifeld in foreign
countries especially where the Indian immigrants have sgsettled
down. Tt is estimated that the exports of papads from India is of
the order of 1200 MT per vear valued at Rs. 4 to 5 million. The
products  which used to manufactured by the housewives in their
homess have now have become part of their monthly ration
especiaaly  1n the metropolitian cities. In view of above, it is
envisaged that there is a good scope for the development of this
industry especially in the backward and the rural areas to
generate more employment opportunities and to meet the demand of
the urbanised markets besides export commitments.

Leading manufacturers of papad in india are M/S. Mahila
Gruth Udyog, Bombay- brand "Lijjat", M/S. Tasty Food Products,
Rajkot ~ brand "Tasty", M/S. Ganesh Gruh Udyog, Bombay- brand
"Ganesh™, M/3. Gits Food Products, Poona-brand "Gits". The last
named industry has successfully floated completely machanised
small  papd roughly 1 to 12 inch diameter. The company is
exporting this variety of papad to U.K. Cananda & Middle East
Countries.

In Manipur state, not a single well organised unit engaged
in papad making is available however the efforts by the
tiny/cottage industries are being made. With the experience and
guidance of a food technology with 5.1.8.I., it is hoped that at
least two to three units will be successful to put their papds in
Twnhal masrket
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4. Process of Manufacture: Papad may be manufactured with gingled
variety of dal flour, urad or moong or combination of these two
flours. Good quality papd can be made using 10 parts of black
gram dal flour of 85 mesh., 45 parts of water, 8 parts of comman
salt and 1 part of sodium bicarbonate. To have special varieties
blckpapper dall or crush, red chilli powder, green chilli fresh
ard crudhes. gralic fresh and crushed are used.

Welighed quantity of flour is taken in a mixer. A dispersion
of common salt of and carbonate in requiste quantity of water is
added and the whole contents are kneaded at a minimum speed to
get homogenous lump of the dough. After 30 minutes resting it is
divided 1nto small balls of 2 cm. diameter weighing 5-6 grams.
These are rolled into thin circular discs of about Imm thickness
using wooden roller pins. Corn starch or icl may usec to prevent
sticking during rolling. The papads are usually dried to 14 to 15
per cent moisture content at 27m30.C and relative humidity being
65 pay cent.

Machines are also developed by C.F.T.R.I. ,Mysore to have
mechaniied  papd. Experience says that the mechanised papds are
not so good in quality as compared to hand-made papd. This is the
reason why "Lijjat” papad - a largest manufacturer and exporter
have adopted hand rolling method to make good papads.

J.0etails of the Scheme:

A. Bachground Information.

i. Name of of the product and byproduct
if any : papad
i1, Type of unit{individual/institutional) : Individual
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Estimated annual capacity

Esat

Wor

Quantity
Value

dnated working days in a year

¥ing hours in a day

Type raw materials

Pl reter annexure - TV,
Value {tor raw material)
{for packaging)

Wastage, i1f any,

Duantity
Value

Utilities(P.A.)

(3}

Electricity {connected load)

No. of units

(HP X PF X Hrs. X days X kutilities)

=10 X 0.785 X 8 X 300 X 0.5
Total charge @Rs.1.5%0 unit

Water

30 MT
Rs.16.80lacs

300 days.

8 hours,

Rs. 614,000
Rs. 72.000

Rs. 686,000/~

1200 Kg (5%)
Rs. 26,400

10 HP

9420 No.

Rs.14,130

Rs. 2,000

Tmm]s/Equ;pment/Machlnery

Pl. refer Annexure - I1I

Value (including furniture cost)

Where work would be carried on

Approximate Area Required

1.

=
e

Particular Size Area
Praduction Hall  a0'wz0° 800
Raw Mat. store 15100 300
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3. Finished Good
store 15'x10" 300 sq.ft.
4. Laboratory 10'x10" 100 sq.ft.
5, Office 15'x10" 150 sq.ft.
6. W/C & bath 10'x10" 100 sq.ft.
e T ko0 squee.
Constrcution @Rs.200/- per sq.ft. : Rs. 3,20,000/-

vii. Manpower reqguired

Pl. refer Annexure V-A

Technical : 3 Nos.
pdministrative : 4 Nos.
Direct Labour 5 Nos
Total 12 MNos. . Rs.204,000/yr.

WORKING CAPITAL REQUIREMENT

I. Fixed Working Capital Needs.
(&) Salaries : Rs. 204,000
(b) Repairs & maintenance : Rs. 3,000

(c) Administrative expenses such as
stationery. postage, telephone, etc. : Rs. 3,000

(d) Interest on term loan @ 16% p.a. : Rs. 54,000
(annexure X)

{e)} Insurance 8 1% on C.E.+ one cycle

of turn-over. ~ : Rs. 8,000
Total : Rs.2,72,000
Fixed W.C. for one operating cycle : Rs. 68,000

I11. Varied Working Capital
ta) Wages : Rs. 60,000

b} Interest on fixed W.C. g 18% : Rs. 49,000
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{c) Raw Material Rs. 6,14,000
{d) Packing Material Rs. 72,000
{a) Electricity-fuel Rs. 17,000
(f) Gther consumables Rs. 15,000
ey Transport Hs 15,000
fotal Rs. 8,42,000
Variable W.C. for one operating cycle Rs. 2,10,500
Therefora, total W.C., reguirement
1. Fixed W.C. for cone cycle : Rs 68,000
2. Variable W.C. for one cycle. Rs. 2,10.000
_____ Total  Rs. 2,78.000
Warking Capital Loan
Q0% of total W.C. i.s.
90% of Rs. 278.000 =Rs.2,350,000/-
Therefore margin money =HKs.28,000/-
IIT Depreciation
particular Value Drep Value
Rs. % (dep)
Rs,
{a) Working shed/ 3,20.,000 S 16.000
Building
{b) Plant &
Machinery 1,20,000 10 12,000
{c) Furniture &
fixture 10,000 20 2,000
Total 4,50,000 30,000
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CcOST RNALYSIS (AT g0% Utilisation)

Cost of producticon R=.
(i) Fixed cost 2,495,000
(11) Variable cost 7.42,000

Total 10,37.,000

{iii)Estimated sales realisation{B80% of the total)

Tarticular Ont Rate Value
Rs./kg. Rs.
T papads 54,000kg 56.00 13,44,000

{iv) Gross surplus
Salss - Cost of production
= Rs.13,44,000 - Rs.10,37.000
= Rs.3,07.000/-

(v} Net Surplus

Gross surplus - (interest on term loan + 1interest
W.C loan + Depreciation)

= Rs. 3,07,000 - Rs. (54,000 + 45,000 + 30,000)
= Rs. 3,07,000 - Rs. 129,000
= "Re. 1,78,000/~
tvi) Disposable surplus
= Het surplus + Depreciation
= Rs. 1,768,000 + Rs, 30,000
= Rs, 2.08,000/-
The project can pay back term loan in two years even at

capaciby utilisation of 80%



RATIO ANALYSIS
(at 80% utilisation)

i Dabt Equity Ratio {DER)
Reg.Lakhg
DER =  Debt/Equity Debt : Term lcan 3.37
= B5.87/2.90 working loan 2.50
= 2.0z 1
5.87

Equity : Own investment 2.90
{share capital)
including land value

Tl Capital Employved to value of ocutput Ratio
= Fixed Capital + Working Capital/Output

4,50 + 2.78/13.44

= 0,54 : 1

IIT Capital Employed to Het Value Employed Ratio.

I

F.C + W.C / Net Value : HNet Value Output = 13.44

= 4.50 + 2.78 / 5.96 - (R.M. ,power . .water, fuel,
= 1.22 : 1 consumable stores,depreciation) 7 .48
5.96
IV Investment Per Worker Ratio.

= F.L + W.C / Total No. of workers & SJtaff
= 4,50 + 2.78 / 12
= Rs. 0.61 lakh.

v Producti?ity Per Worker

= (Output / Total Workers & Staff
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VI Ferosntage of Raw Haterial to Value of Qutput
~ Valpe of RO/ Valus of Dutput X 100
= £.686 /s 13.44 ¥ 100 * including packing
= 51, 0% material.
Vii. B.E.P.Calcutation ( in Rupees }

EOR.P. Fiwed Cost / Centributicn X 100

1!

i

Fived Cost / Sales Price - Variable Cost X 100

= 2,05 000 / 13,44,000 - 7,42,000 X 100

it

2.85.000 / 6,022,000 X 100

1

49 0%
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TARGETS: PHYSICAL: (Oty & value)

Tarcete:

I, Frcduct:oanrntesslnq

[teas to be produced: Papads

Annexure 111

UnitiNT

Yalue:Rs.Lakhs
e y
i lst year v Ind year i 3rd year i A4th year i Oth year
frm e T e L RS e L S, L T
; Gty FValee Tty 1 value ! Bty PValue 1Bty ) Value ! Bty 1 Value
fmemen frmmmmane fromenoen frmmemeeen prmmmeeee Fromeeeaen frmmmean B L
DU 9.3 320 (702)) 10,92 174 (80X} 1 1348 127 (901)i15.12 130(100%)} 16.80

f1) Estinated productipn Hn
(1i} ¥ of the ratag capacity 80 Y

{1) Hhole sales Rs. 13,44 Lakhs
{11) Fetail sales -

{141) Percentage of the rated capacity B0 2
{11} Euployeent
{11 Staff
{2) hduinistrative/superyisar 3 Nas,
(b} Tecknical {4 Wos,
fe1} Birect cost
ta) Technical/5killed works 3 Nos.
ib] Benificiries self- esplovaent -
getting earning
Fatal {11+(i1) 12 Kos
(1) Erployeent fnzge (1n rupees)
{L) For 1n direct tabour Rs.l, 4,000
fst) For direct  Jabour Re, 40,000
Tatal Rs.204,000

[er

T mrmr e e o
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ECHRICRE ADRTRISTRATIVE & DIRECIE LABUR ANRETURE- VA,

fateqorey
o abebi. Bsstanaitan Ke, e Sral, Tetal. Expacted
(ks.} Fer moaths  Evpenditure
if:.) & ¥r, ¥z}

rolectinieal,

i Fridectias Jea I 2L0G-59-3040 2500 33,600

tel chipmisd,
2o shilled rortes: N P300-30-1806 3800 36, (I

I 1060-100-4069 300 16,620

1 [506- 30-15%60 1900 18,000
LHalohaanipech i Frg- 29-12% 2004 24,000

Totai. 1 78,040
fotai (Aek) 144,000

o fyiset or Lavno

Catugnry BoLof Felafhayy hoce of Tata) Payss
6f Brrect Nutkers nrpt Pa.gent furing the  Heek
islinur Yr.

boolbrzialled & ke, 4 Honthby L4 filkp o Days

Ay Tabal ol Pl 4,
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Term lgan Requirement.

Particular Value
{Rs3.)
Land
85000 S5gq.ft,
Building 3.20,000

61600 Sq.f¢.

Plant & Mac-~ 1,220,000

chinery,
Furniture g 10,000
Equipment

Total 4,50,000
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75 90,0
75 7,5
3.37,
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